
Grants Application  
 

Application Details 

Fund Holehird Trust Fund 21/22 
(Groups) 

Application no 23024 

Project cost £3,375.00 Amount requested £2,625.00 

Amount 
recommended 

£2,625.00 Grants Officer Ellen Clements 

 

Applicant Details 

Organisation Kendal Windows on Art (KWoA) 

Post Town 
 

KENDAL District South Lakeland 

Grant Priority 4 Index of Multiple 
Deprivation 

77 

Aims of the group KWoA began as a not for profit organisation, achieving charity status in 2003 and is run by its 
Trustee and Management Committee. Over the last 24 years, KWoA has successfully run 
regular programmes of arts activities and events in Cumbria. 
One of the main aims of KWoA is to provide educational and cultural opportunities in the 
sphere of the arts. Whilst continuing to develop a diverse range of thought-provoking 
artworks to share with the public, KWoA is keen to improve community access and 
engagement with creating and sharing relevant and innovative creative work through artist 
led workshops. KWoA provides a rolling programme of creative community projects, and this 
flexibility helps KWoA to respond to the specific needs of community groups, young people, 
children and showcasing / collaborating organisations. 
KWoA was awarded two London 2012 Inspire Marks for their work with young people and 
volunteers and their work was part of the Northwest Cultural Olympiad. Due to the success of 
their intergenerational projects in Cumbria, a KWoA representative was invited to meet HRH 
Prince Charles on his visit to Bowness. 

Actions taken to 
mitigate the 
effect of COVID-
19 

KWoA has no core funding, the teamwork from home running the charity on a voluntary basis 
but then each project is funded to cover all the costs of each project, including all 
artist/facilitator fees paid on a freelance basis. 
KWoA is an arts charity run by artists and community facilitators who are all creative thinkers 
and regularly adapt and change project plans in response to the specific needs of the groups 
and individuals we work with. Therefore, with these skills plus being a relatively small charity, 
we can adapt swiftly and efficiently in changing situations. 
 
From March 2020 we are establishing a regular phone service (currently run on a volunteer 
basis) for all the freelance/self-employed artists and facilitators we work with, to give them 
an opportunity to chat about their own needs eg. Financial worries due to sudden lack of 
income, sharing updates about HMRC/ Self Employment Income Support Grants, raising 
spirits by talking about new project ideas for how we work in the community within changing 
restrictions, discussing new digital (and more recently, outdoor) ways of engaging with the 
community etc. 

 

Previous Funding Details 

No. of grant 
applications 

29 
 

No. of approved 
grants 

23 Total Amount 
Awarded 

£47300.00 

   

Project Details 

Project title Digital Dialogues 

What would you 
like to do with 
your grant? 

The KWoA 'Digital Dialogues' community project aims to share interesting, enlightening and 
though provoking audio stories of how local community members from the South Lakes area 
have coped through Covid Lockdown restrictions. The project plans for stories to be shared 
with vulnerable and older groups and individuals who struggle with online access and also 
with wider audiences through an online blog and local radio support. 
An important element will be the sharing of and reflecting on how individuals in communities 



across the South Lakes area coped during the long months of the Lockdowns and how they 
may have shared similar experiences even whilst socially isolating. 
KWoA digital artists will organise the interviewing, recording, editing and development of 
audio soundtracks which will build into a fascinating series of short audio stories to be shared 
with wider audiences. 
KWoA will also liaise with local Care Homes, Mothers Unions, WIs, visually impaired etc to 
ensure that the methods of listening to the stories are appropriate to their specific needs and 
the access they have to listening devices, especially where online access is not an option. 
In addition, the setting up of the online project blog and building sustainable links, re-editing 
work etc re local radio stations and KWoA facilitation work will ensure individual, and groups 
are able to access the stories and also reflect and respond back to KWoA on what they have 
heard, through further 'Digital Dialogues' across the KWoA network of community links across 
South Lakes. 

How do you know 
that the people in 
your community 
want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this? 

KWoA is in regular contact with their community network of groups and individuals. These 
conversations became even more important since the first lockdown when they were keen to 
discuss their specific needs with KWoA: 
Through phone discussions with KWoA with community individuals and group 
representatives, they have explained that many do not have access to internet initiatives e.g. 
the don’t have access to or have skills, visual ability etc to use a computer. However, they do 
want to hear more about how others locally have been coping through Lockdowns eg 
Many of the visually impaired members of the VIP Craft Group cannot access online 
community activities but do enjoy listening to audio books on CDs and on USB pen drives. As 
many live alone, have been shielding or vulnerable due to complex health challenges, they are 
really missing being able to meet so are very keen to be part of a KWoA community 
collaboration. 
Discussions with Mother Union members (most in their 80s and 90s) showed how access and 
understanding of newer technologies was varied greatly across their groups eg Whilst they 
cannot meet St Georges Kendal MU have been relying on phone calls and posted newsletters 
as most do not use computers. Meanwhile at Crosscrake MU, a few members do have 
internet access and have had Zoom meetings, but the majority of the group do not use 
computers which adds to feelings of being socially isolated within their own group. All MU 
members however feel very confident using CD technology, so our contacts have asked for 
our stories to be shared on CDs, pen drives and online. 
With restrictions in place in Care Homes, the staff are very keen to find ways for their 
vulnerable older residents to communicate with the ‘outside world’ of their local community. 

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help 

When the first lockdown was announced in March 2020, KWoA immediately adapted all their 
community projects as face-to-face meetings, workshops, events etc were no longer possible. 
eg we set up a regular Chit Chat phone service for the VIP Craft group for the visually impaired 
which we still run and intend to continue as long as its vulnerable members cannot meet 
together. Our work with children based in schools was postponed then rescheduled and we 
redesigned projects to be delivered online or, from June 2021, delivered in outdoor spaces. 
Since March 2020 the KWoA has continued to adapt to find and plan new ways to connect 
with socially isolated individuals and groups. The KWoA team continues to follow government 
COVID 19 guidelines and keeps up to date with new restrictions/regulations adapting our 
practice accordingly. All planning discussions for this project with older individuals and group 
representatives eg Mothers Union, Care Homes etc have been through phone or online 
communication. All Digital Dialogues project activities with be planned and delivered in line 
with current government guidance. (We can send updates about how we are working 
throughout the project if requested.) 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face 

Due to the COVID 19 restrictions on social gatherings etc many older people have lost 
opportunities to ‘connect’ with their community. Through phone discussions with KWoA with 
community individuals and group representatives, they have explained that many do not have 
access to internet initiatives eg the don’t have access to or have skills, visual ability etc to use 
a computer. However, they do want to hear more about how others locally have been coping 
through Lockdowns. 
Many of the visually impaired members of the VIP Craft Group cannot access online 
community activities but do enjoy listening to audio books on CDs and on USB pen drives. As 



many live alone, have been shielding or vulnerable due to complex health challenges, they are 
really missing being able to meet so are very keen to be part of a KWoA community 
collaboration. 
Discussions with Mother Union members (most in their 80s and 90s) showed how access and 
understanding of newer technologies was varied greatly across their groups eg Whilst they 
cannot meet St Georges Kendal MU have been relying on phone calls and posted newsletters 
as most do not use computers. Meanwhile at Crosscrake MU, a few members do have 
internet access and have had Zoom meetings, but the majority of the group do not use 
computers which adds to feelings of being socially isolated within their own group. All MU 
members however feel very confident using CD technology, so our contacts have asked for 
our stories to be shared on CDs, pen drives and online. 
With restrictions in place in Care Homes, the staff are very keen to find ways for their 
vulnerable older residents to communicate with the ‘outside world’ of their local community. 
Interviewees can feel ‘disconnected’, having not yet realised how similar many of their 
Lockdown experiences have been with others.  
 

Partnership 
working 

KWoA values the support of local organisations eg SASL, Age UK South Lakeland when 
publicising project activities which helps improve access and strengthens community 
networks. 
  

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding 

Through the KWoA team being able to record, edit and develop audio soundtracks, the older 
participants who listen and respond to the stories will be able to feel part of a collaborative 
community project and this will help reduce their feelings of being isolated. 
Those community members who tell their stories and help KWoA to develop ‘digital 
dialogues’, will also feel valued by their community. 
By being able to talk about their Lockdown stories and discuss those of others, the community 
individuals and group members will feel less socially isolated. 
By listening to the Lockdown stories of others, the community individuals and group members 
will improve their empathy skills. 
By listening to interesting, enlightening and though provoking audio stories of how local 
community members from the South Lakes area have coped through Lockdown restrictions, 
individuals and group members within the wider audience will become aware of new ways of 
coping with change. 
By sharing the stories in a range of ways, those community members without computer 
access will feel less socially isolated, less disadvantaged due to their age, technology skills 
abilities, health challenges etc 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

KWoA understand and value the importance of evaluation, not just at the end of a project but 
as an ongoing process throughout activities. This helps us to identify and meet community 
members' needs through flexible, responsive planning and delivery. We are working closely 
with communities to ensure our invitation to participate reaches their communities 
effectively and participant engagement figures will be noted for all activities. 
We will be recording initial baseline of responses at the project start to measure against when 
we review project with participants at project end. We are keen to track how aims have been 
met, note participants' changes and sustainable community development etc. This will help us 
evaluate the impact of project activities and all findings will be collated in our KWoA project 
report to be sent to all funders following the end of project evaluation. 

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off? 

KWoA will be supporting their creative facilitators/artists and volunteers as they engage with 
older people in project activities, strengthening connections across their community as part of 
the sustainability planning that KWoA builds into all their projects. We will be encouraging 
participants to take an active role in decision making throughout activities - helping with the 
design, development, delivery and evaluation of the project to encourage participants' 
'ownership' of the project. We will also discuss how the community links built through the 
project can be developed in the future and support community planning discussions after the 
project has been completed. 
Sustainability planning is embedded throughout the project not just at the end of the project 
so that participants can actively be involved in considering how the work continues after the 
grant and awareness can be heightened through opportunities regarding fundraising, grant 
applications etc supported by KWoA discussions. 



We are hoping that by reaching out and connecting with isolated older community members, 
we can start supportive conversations which may lead to them reconsidering attending face 
to face events in their communities again. This would then lead to these older participants 
contributing to planning new KWoA collaborations. 

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19? 

We have worked hard to maintain the KWoA team's momentum through the changing 
restrictions and pace of projects and to maintain our network of community links since March 
2020. This grant would excite, engage and encourage the isolated older community members 
and groups to get more connected and help the KWoA team to sustain and develop their 
rewarding work with local communities. 

Living Wage We do not have staff costs but our freelance creative facilitators/artists rate of pay is £25 per 
hour or £200 per day. 
  

No of beneficiaries 150 No of volunteers 12 

  

Expenditure 

 
Operational costs: £2,625.00 
£1400 interviewing, recording, editing and development 
of audio soundtracks on variety of sharing devices and 
online/digital platform etc 
£750 co-ordination and delivery of showcasing and 
sharing of recorded stories through CDs/USB devices etc 
with older individuals across communities and 
online/digital platform, liaising with local radio etc 
£475 Audio recording and sharing technical resources 
(further details on request) 
 

 
Other costs: £0.00 
Facilitating participation with visually impaired members 
of the visually impaired 

 

Income 

Amount of funding 
raised so far 

£750.00 £750 awarded from Kendal Town Council project support inc 
visually impaired participation 

Applying 
Elsewhere 

No  

  

Assessment 

Assessor’s 
comments  

Established in 1997, the registered charity (no. 1097912) has previously delivered a series of 
intergenerational creative workshops and events in the Kirkbarrow area of Kendal, as well as 
across other parts of South Lakeland. They do not have paid staff and run using volunteers 
and buy in artists and their expertise.  They work with all age groups and have provided 
intergeneration projects working with schools and older people. 
This project is to interview, and record storied about how Covid-19 has affected older people 
in the community which will be heard by communities across the County and be of historical 
interest in years to come. 
 
Accounts ending 31 Jan 2021 show an income of £6,950 and expenditure of £8,612 Recent 
banking shows £1,478.00. 
 
Recommend support for the full costs as this is a small group and may not be able to run the 
project with only a contribution 

 


